Parking and
Transportation Services

UCF

B1-B4 Parking Lot
Renovations

Beginning in November, the B1-B4 parking lots surrounding Millican
Hall and the Duke Energy Welcome Center will undergo extensive
renovations.

This project is designed to improve the condition of the parking lots,

reduce vehicle traffic near the center of campus, and improve campus
aesthetics with new landscaping and walkways.



Timeline

Construction begins at the beginning of November and is expected to
be complete in mid-January. The project will be split into two phases
to allow for some parking availability near Millican Hall and Duke
Welcome Center during construction.

About the Project

Combining lots B1 and B3 and lots B2 and B4 on either side of
Millican Hall and the Duke Energy Welcome Center.

Repaving the parking lots
Replacing the shuttle bus loop at Millican Hall with a walkway
Replacing the roads on either side of Millican Hall with walkways

Landscape enhancements to the green space between Millican Hall
and the Duke Energy Welcome Center
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Please adhere to construction fencing and follow the pedestrian walkways to
navigate around work zones.

The Impact
Construction will be completed in two phases.
Phase 1 Phase 2
Lots B3 and B4 will be closed Lots B1 and B2 will be closed, in

addition to the bus loop behind
Millican Hall.

Access Millican Hall from the
Reflection Pond entrance.

Access the Welcome Center at the
break in fencing along Gemini Blvd.

Lots B1 and B2 will remain open
for parking.

Lots B3 and B4 will reopen for
parking as temporary employee only
parking until construction is complete.

Visitor parking in B3 and B4 will be relocated to lots B5, B6, and Garage B
for entirety of the project.
Please see map for reference.




Golf Cart Shuttle

A golf cart shuttle will be available to take employees from Duke

Energy Welcome Center and Millican Hall to the nearby B-Lots
during construction.

Monday through Friday

7:30-9:30 a.m.
4:30 - 6:30 p.m.

Shuttle Route Changes

As areminder, the following shuttle routes have been relocated as the
Millican Hall bus loop was discontinued from service in August 2025.
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Scan the QR code to view

the updated shuttle map
Alternative Parking Locations
Surface Lots:

Lot B5: in front of the Burnett House

Lot B6: in front of Visitor and Parking Information Center
Lot B7: in front of Barbara Ying Center

Garages:
Garage A
Garage |
EV Charging Stations:
Please use the charging stations in front of the Visitor and Parking
Information building and in lot D1 during construction.
Nearest ADA spaces:
Garages Aand B

During B3 and B4 construction, the ADA spaces in B1 and B2 will
remain open.

During B1 and B2 construction, pedestal ADA signs will be added to
B3 and B4.

For questions about the project, please email FBOCommunications@ucf.edu.
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