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. . . Policies & Procedures
Administrative Strategic Initiatives

Operations Employee Recognition and Engagement
Communications

HPWT/Housekeeping
] @} Facilities Landscape Operations
q Operations Work Control Center

Solid Waste and Recycling
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o Budget, planning, and accounting
Finance and Business Analytics

Operational Excellence | Process Improvement
Adminstration and Finance IT

Recruitment and Retention
UO Human Employee Relations
Resources Compensation and Benefits

Leave Administration
Payroll Services
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Enterprise Infrastructure

. Information Security Office
Information Enterprise Systems & IT Governance
Technology Teaching and Learning Technology

Enterprise Service Desk
Telecommunications & Networking

Capital, IT & Minor
Project Management,
Concept to Final

I Planning, Completion
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Design, and Quality Assurance/

o [T H Quality Control
Construction IT Infrastructure Facility

Condition Assessments
Vendor Selection Process

UCF Police Department
Public Victim Services

Emergency Management
Safety Department of Security

Real Estate and Property Management
Space Administration
University Architect and Planning
Parking and Transportation Services
Card Services
@ Strategic Bookstore
1t Campus Planning Food and Beverage
= Campus Venues and Events

The Print Shop
The SPOT

VICE PRESIDENT, OPERATIONS

Copier Services
Postal Service
Surplus Property and Moving

Utilities and
Engineering Services

Visit https://www.fs.ucf.edu for more information.

Utility Management

GIS Services
Engineering

Stormwater

Building Automation
Fleet and Automotive
Maintenance Operations
Research Maintenance
Asset Management

The Arboretum



